Pres/2008-10/CMD-6
08.06.2008

To

Chairman and Managing Director

Oil and Natural Gas Corporation Ltd.

Jeevan Bhrati Tower-II

New Delhi

Subject: Introduction of e-PAR in ONGC.

Sir,

The Association of Scientific and Technical Officers (ASTO) as a representative of officers’ community has played an active role in supporting the management as well as the organization on the issues related to welfare of the officers’ community as well as issues related to the development of the organization.

It has been always been the endeavor of the management as well as ASTO to resolve issues by the process of bilateral understanding on any system improvement or introduction/modification of any welfare issues. 

During the last year while ASTO was in transition phase we found that ONGC has been making significant changes in the system and procedures under the garb of transparency without any bilateral understanding with ASTO. During the introductory meeting that we had with you and EC members on 3rd June, 2008, ASTO had pointed out that the concept of e-PAR though approved by EC on 23rd April, 2008 be discussed with ASTO before it is rolled out. We had also pointed out the problems that our officers are facing in filing their claims through samparc. Today even getting a pay slip has become difficult for an ordinary officer working in the field. It is surprising that before we can stabilize the earlier system we want to load it further by this new initiative.

Despite pointing out all these things it came as a surprise that e-PAR has been launched on 4th June, 2008. It is a major change in the way we are going to fill our PARs. It requires not only change in mindset of the people as well as requires the resources to be strengthened before such initiatives are launched. The concept of KRA’s is introduced where we all know that the organization wide KPI’s and KRA’s are just for text book knowledge and have till date not been accepted or implemented. Further this tantamount to change in PAR format which has not been discussed with ASTO.
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It is not clear why management is in a hurry to implement these new initiatives without taking inputs from ASTO. It is my duty to remind you that same thing happened in other welfare policies also like laptop scheme, communication policy, etc.

I may also add that none of the KRA’s suit the type of industry and work culture that we have. For e.g. what analysis/research a PS is to do, or for that matter EE (D) working on the derrick floor. We are sure that if management wanted we could have given some suggestions in this regard.

In the past whenever such major system and procedural changes were done, ASTO used to help the management in carrying out the change management because the inputs from officers’ community were taken care of through ASTO. If the management wants to break the long term tradition of bilateral understanding then it is their choice. We on our part shall be informing all our members that the concept of Online Performance Appraisal System has been launched without any discussion with ASTO and as such we are not in agreement with the implementation of this initiative in this way. 

We request you again that the e-PAR implementation be kept in abeyance immediately and discussion initiated with ASTO for smooth implementation of the e-PAR system after taking inputs from ASTO.

With regards,

Yours sincerely,

(Amit Kumar)

Copy to:

1. Director (HR), ONGC, New Delhi.

2. Director (Onshore), ONGC, New Delhi.

3. Director (Offshore), ONGC, New Delhi.

4. Director (T&FS), ONGC, New Delhi.

5. Director (Exploration), ONGC, New Delhi.

6. Director (Finance), ONGC, New Delhi.

7. ED-Chief ER, ONGC, Dehradun.

8. GGM-Head HRD, ONGC, Dehradun.

9. All Units of ASTO with a request to advise the members accordingly.






