Pres/2008-10/CMD-7
08.06.2008

To

Chairman and Managing Director

Oil and Natural Gas Corporation Ltd.

Jeevan Bhrati Tower-II

New Delhi

Subject: Issues requiring immediate attention.

Sir,

On behalf of team ASTO, I take this opportunity to thank you for the welcome meeting that was held with the Executive Committee of ONGC on 3rd June, 2008. We would like to bring to your notice certain issues that require immediate attention. These are:

1.
Gas pricing for ONGC

It is indeed a matter of great concern that a major disparity has been created in the pricing of gas price for producers in India. While private gas producers are being offered market price for the gas produced by them whereas the ministry is not even finalizing the price that has been agreed to by the tariff commission for ONGC. In fact ONGC’s APM price is fixed below the cost of production especially for onshore areas. ONGC seems to be incurring loss in these areas by supplying the gas. This is resulting in major revenue loss to ONGC. It is requested that ASTO be apprised of this issue immediately so that we can take up with MOPNG for fair pricing of gas produced by ONGC.

2.
Payment of adhoc pending pay revision w.e.f. 1.1.2007

The lump sum advance that was paid to all the executives was only upto December, 2007 as per the circular of ED-Chief ER. The issue had come up in the meeting held with you on 3rd June, 2008 and you had agreed that this payment can be made. Hence it is requested that the payment be released immediately and should be on monthly basis till the pay revision is finalized. The quantum of payment may be discussed with ASTO before release.

3.
Review of NE Policy and issuance of orders for QTF for April- June, 2008 Quarter

The issue of NE policy was also discussed during the meeting. We had brought out the unanimous rejection of some of the provisions of the approved scheme by ASTO. Accordingly it is requested that the proposed policy be discussed immediately with ASTO and the orders for the QTF for the quarter April-June, 2008 be issued immediately so that officers can settle their bills before getting relieved from NE region.
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4.
Furniture and Fixtures as per the Building and Accommodation policy of ONGC especially in North East 

It is a matter of great concern that the directives of EC are being flouted by all the assets/basins on this issue. The policy was well conceived and was approved by EC long time back. However, till date the scheme has not been implemented by most of the work centers. We have been pointing out the non implementation of this policy to management for quite some time. Unfortunately we are told every time those instructions have been issued to the assets/basins and implementation is the responsibility work centers. Kindly advice all the work centers to comply with the policy within one month and the implementation status of all work centers may be shared with ASTO.

5.
Car in lieu of Car Advance

A study has been carried out on the aspect of discontinuing the car advance and ONGC buying the car and providing the same to the officers. The study shows that ONGC stands to gain from the same instead of providing subsidized car loan to its employees. We had shared this with ED-Chief –ER also informally some time back. Now ASTO has prepared comprehensive suggestions on this which can be discussed and the scheme can be finalized.

6.
White Goods Scheme instead of the annual lump sum advance 

ONGC has been providing interest free advance of Rs.18,000 which is deducted in ten equal installments. This advance is for procuring furniture and fixtures for residential purposes. This scheme is neither beneficial to ONGC nor to the individual. Instead we can provide for procurement of white goods like AC, refrigerators etc. in the capital asset of ONGC once in four years. This shall be similar to the Laptop policy, except the individual shall buy the items and capitalize it ONGC’s account.


It is requested that these issues be taken up on top most priority and finalized after discussion with ASTO. 

With regards,

Yours sincerely,

(Amit Kumar)

Copy to:

1. Director (HR), ONGC, New Delhi.

2. Director (Onshore), ONGC, New Delhi.

3. Director (Offshore), ONGC, New Delhi.

4. Director (T&FS), ONGC, New Delhi.

5. Director (Exploration), ONGC, New Delhi.

6. Director (Finance), ONGC, New Delhi.

7. ED-Chief ER, ONGC, Dehradun.

8. All Units of ASTO.

Contd…2.








